Standard 2:  Educational Programs
Program Supplement:  Jewelry Manufacturing Technology
Introduction
LTC Region 4 offers for admission a Technical Diploma (TD) program in Jewelry Manufacturing Technology at the Lafayette Campus.  Various exit levels exist in this occupational program’s curriculum outline.  Students exiting prior to TD program completion may earn a Technical Competency Area (TCA) or Certificate of Technical Studies (CTS).  Specific exit points in this program include TCA—Wax Production, TCA—Mold Making (completion of TCA—Wax Production and Mold Making), CTS—Advanced Wax; TCA—Prefinishing, TCA—Finishing (completion with TCA--Prefinishing and Finishing), CTS—Advanced Finishing; TD—Jewelry Manufacturing Technology.  

LTC program curricula used by LTC Region 4 are developed and approved through the Board of Supervisors of the Louisiana Community and Technical College System (LCTCS) and the Louisiana Board of Regents.  The criteria established by COE in Standard 2 coupled with these approved program curricula form the foundation by which this occupational program is offered and provided to LTC Region 4 students.  College personnel realize that all components addressed in COE Standard 2 (admissions/recruiting, programs, and instruction) are essential to achieve a qualitative education.  Each component impacts a student’s ability to receive occupational training that will provide opportunities to become proficient in skills and knowledge needed for employment in business and industry.   
Analysis
A. Admissions/Recruiting

	1. The institution’s admissions policies are clearly stated, published, and made available to students prior to enrollment. 


LTC Region 4 adheres to the equal opportunity provisions of the federal civil rights laws and regulations that are applicable to this agency. Therefore, no one will be discriminated against on the basis of race, color, national origin (Title VI of the Civil Rights Act of 1964), sex (Title IX of the Education Amendments of 1972), disability (Title II of the American with Disabilities Act of 1990 and Section 504 of the Rehabilitation Act of 1973), or age (Age Discrimination Act of 1975) in attaining educational goals and objectives and in the administration of personnel policies and procedures. Reasonable auxiliary aids and services are available upon request to individuals with disabilities. 

Prospective students seeking admission to LTC Region 4 are required to meet the admission requirements for the program in which they are requesting entry. This region follows admission policies as published by the Technical Division of the LCTCS. These include SA1930.254 (Admission of First Time Freshmen), SA1930.255 (Admission of Transfer and Re-Entry Students), and SA1930.253 (Admission of Dual Enrolled High School Students).  These policies are available through the LTC Region 4 online catalog.  Admission processes and requirements are clearly stated, published, and made available to students prior to enrollment.  They are located in the catalog which is published on the LTC Region 4 website: http://www.ltc.edu/greateracadianaregion/index.htm. Admission information in the catalog includes steps for enrolling, age and education requirements for certain programs, regular admission, ability to benefit, additional requirements for special program areas and/or groups (for example, Practical Nursing), immunization and selective service requirements, admission/placement exam guidelines, orientation, etc.  LTC Region 4 admission information is made available to prospective students in recruitment materials, program brochures, and the LTC Region 4 website.  Program applicants also receive policy and procedure information during orientation.  

	2. For all students admitted to a Vocational English-As-Second-Language Program, the institution utilizes written admission procedures that comply with policies established by the Commission. 



LTC Region 4 does not offer a Vocational English-As-A-Second-Language Program.  
	3. The institution clearly defines and publishes a policy on the transfer of students between programs within the institution and the transfer of students from other institutions.


The Technical Division of LCTCS has two policies that address transfer students; these policies are available through the LTC Region 4 online catalog.  LTC Policy SA 1930.255 clearly defines the institution’s policy, procedures, and other specific information on the admission of transfer students from other institutions and between programs within the institution.  LTC Policy IS1930.106 clearly defines the criteria and procedures for acceptance of transfer credits toward a credential from another LTC campus as well as other postsecondary educational institutions. Information about the transfer of students is also published in the LTC Region 4 online catalog.

All transfer students must meet the eligibility requirements for the program in which they are seeking admission.  Students wishing to transfer to any LTC campus with fewer than 12 credit hours of coursework are considered first-time freshmen and must meet the same admission requirements as any other entering freshmen.   

Students who transfer between programs at the same LTC campus must complete form IS100.55 (Request for Program Change) and must meet the admissions requirements for the new program of entry. Through the course substitution process, credit will be awarded for LTC courses successfully completed (“C” or higher) in the original program curriculum which have the same or comparable competencies as LTC courses in the student’s new program curriculum. Course substitutions, if applicable, are initiated by the student’s new academic advisor and approved by the regional associate dean of academic and student affairs. 

Students wishing to transfer from one LTC campus to another must go through the application process, have official transcripts mailed to the receiving LTC campus, and submit an LTC Transcript Evaluation Request form to their academic advisor.  Academic advisors aid students in the evaluation of previously earned LTC credits that may be accepted for credit toward an LTC credential at the campus of transfer.  LTC uses a common curriculum for academic credit.  Acceptance of transfer credit toward an LTC credential may be affected by a student’s break in enrollment for a regular semester, change of major, or grades earned. Only grades of “C” or higher may be accepted for transfer credit. Approvals of transcript evaluations and course substitutions, if applicable, are made by the regional associate dean of academic and student affairs.  Campus residency requires that transfer students successfully complete a minimum of one course at the LTC campus from which the credential will be awarded.

Course work taken at an institution accredited by COE or a regionally or nationally accredited postsecondary educational institution outside of LTC will be evaluated by college personnel for transfer credit. Students wishing to transfer from another postsecondary institution to an LTC campus must go through the LTC Region 4 application process and have official transcripts mailed to the receiving LTC campus.  Students must initiate the request for evaluation of transfer credit by submitting a Transcript Evaluation Request form to their academic advisor.  Students must also provide copies of descriptions/syllabi of courses for which credit was previously earned to enable examination and comparison of content of the requested transfer course to LTC’s current course content. This process should be completed prior to the student’s enrollment in an LTC course in which credit is being requested. College residency requires that transfer students successfully complete a minimum of 25 percent of course requirements at LTC prior to being awarded a credential. Academic advisors of the program in which credits are being requested will review the Transcript Evaluation Request and all other documents to determine whether the request and any applicable course substitutions can be submitted to the regional associate dean of academic and student affairs for final approval. 

	4. Admission requirements offer reasonable expectations for successful completion of the occupational programs offered by the institution regardless of the delivery mode.



Admission requirements do offer reasonable expectations for successful completion of occupational programs, regardless of the delivery mode.  Requirements for enrolling first-time freshmen, dual enrolled high school students, and transfer students into programs vary by program area including education, age, and placement testing to measure academic proficiency in English/writing, reading, and mathematics.  
Applicants to this Technical Diploma program who do not have an approved high school diploma or GED must be at least 17 years of age and prove an ability to benefit.  Dual enrolled high school students admitted on campus to this program must be at least 16 years of age and prove an ability to benefit. 
LTC Region 4 follows LTC Policy IS1930.173 (Placement Exams) and LTC Policy IS1930.139 (Developmental Education) to further enhance student success.  All applicants to this TD program are required to take a placement exam, unless otherwise exempt by policy. College transcripts for students transferring into LTC Region 4 are evaluated to determine placement in LTC courses.  

Placement exam scores accepted by Louisiana Technical College are ACT, SAT, COMPASS, TEAS, and ASSET taken within the last three years.  Unconditional placement in programs is granted to students who meet all admission requirements and have the recommended placement scores for the specific occupational program.  Developmental education is provided to students whose placement exam score results fall below the program specific placement exam scores set by the college.

Effective Spring 2008, LTC placement exam scores for this program are as follows:  

	Credential Level:
	Placement Test
	Writing Score
	Reading Score
	Numerical Score

	Technical Diploma (TD)
	ASSET
	35
	35
	38

	
	COMPASS
	32
	62
	36

	
	ACT
	13
	13
	16


	5. Students admitted into Associate Degree programs have a high school diploma or its equivalent.


An associate degree in this program is not offered at any LTC Region 4 site. 

	6. For all students admitted on an “ability to benefit” basis, the institution has written admission procedures, applies these uniformly, provides documented evidence on how they are used, maintains records on student progress, and regularly evaluates the effectiveness of the procedures used in admitting these students.


The Technical Diploma program of this occupational area does not require a high school diploma or GED for admission.  Therefore, students can be admitted on an “ability to benefit” basis.  
LTC Policy SA1930.254 defines eligibility for admission of first-time freshmen.  As per this policy, the following applicant types may be admitted on an ability to benefit basis:  (1) a non-high school graduate who does not have a General Education Diploma (GED) and is at least 17 years of age or (2) a graduate of an unapproved high school.  Additionally, LTC Policy SA 1930.256 states that prior to initial college admission to a Certificate of Technical Studies (CTS) or Technical Diploma (TD) program, dual enrolled high school students must demonstrate an ability to benefit. These applicant types are administered either the ACT ASSET or ACT COMPASS to measure/determine ability to benefit.   

The Technical Division of LCTCS, with input from business and industry and a statewide developmental education committee, recommends placement exam scores for writing/English, reading, and mathematics for each occupational program offered by the college.  Applicants with the ability to benefit who do not have the established placement exam scores are required to enroll in developmental education while pursuing their credential.  LTC Region 4 applies its ability to benefit admission procedures uniformly and documents student placement exam scores, student program placement, and student progress at the course and program level.  

In 2006, all LTC campuses within the Greater Acadiana region merged to form LTC Region 4.  The LTC Region 4 Student Affairs Council, composed of student affairs personnel from each campus in the region, was formed shortly thereafter.  Each July this council evaluates the effectiveness of procedures used in the previous year for admitting students on an ability to benefit basis.  Internal procedural changes are implemented at the regional level.  Recommendations, as appropriate, are submitted to the LTC Academic and Student Affairs Council who review and update admission policies.

Developmental education faculty members of this region meet annually for an implementation and evaluation planning (IAEP) session where outcomes and considerations impacting those outcomes are reviewed.  New regional goals, objectives, and functional responsibilities are developed at this annual session.  Recommendations from LTC Region 4 developmental education faculty are submitted to the statewide LTC Developmental Education Committee and/or the statewide Academic and Student Affairs Council through the developmental education lead instructor and the associate dean of academic and student affairs. Statewide committees meet at least annually to review LTC policy and procedures.  Recommendations for change in LTC policy and procedures are submitted to the regional directors for review and approval.   

	7. All students who do not meet the institution’s admission criteria yet are admitted on an “ability to benefit” basis must meet the ability to benefit criteria of the Commission.


The 2007 Handbook of Accreditation defines an Ability-to-Benefit Student as "Student beyond compulsory school attendance who has not earned a high school diploma or equivalent, is not committed to earning a high school equivalent, and has the ability to benefit from the occupational education offered by the institution.”  Program admission criteria of the college includes the requirement that applicants, as described above, must show evidence of potential for success by passing an ability to benefit (ATB) test in order to be admitted into the TD program for Jewelry Manufacturing Technology. 
	8. The institution ensures that recruiting activities are ethical and that all materials used in recruiting accurately describe the mission, instructional outcomes, student performance expectations, and completion requirements of each program.


 LTC Region 4 personnel participate in recruiting activities that are ethical and use materials that accurately describe the mission, instructional outcomes, student performance expectations, and completion requirements of programs.  An array of materials are used in the recruitment process, such as the college catalog, individual program brochures, regional general brochure, newspaper ads, multi-media presentations, promotional items, flyers, and the LTC Region 4 website.  The regional Student Affairs Council, public relations/research development officer, and the regional associate dean of academic and student affairs develop regional recruiting materials used for career days sponsored by local middle and high school consortiums and by regional and college job fairs.  Recruitment materials are also used for hosting campus tours and for individual recruiting efforts made by campus student affairs and faculty.
	9. Prior to admission, students are informed of the costs of the program and any equipment and services required.


Prior to admission and during the orientation process, students are informed of the costs of training programs for which they are seeking enrollment.  Tuition/basic college costs are identified in the LTC Region 4 online catalog.  All catalog information is discussed during college orientation.  Information provided during college orientation includes cost of registration, tuition, fees, books, instructional supplies, uniforms, and any other equipment needed for program coursework.  The registrar at the main campus maintains a program cost list for all programs offered in the region.  Each campus office of student affairs has cost sheets for programs that are specific to its campus.  Program advisors and instructors also orient students regarding program costs.   

B. Programs
	1. Occupational education programs offered by the institution are congruent with the mission of the institution and with the occupational needs of the people served by the institution. 



The mission of LTC Region 4 is to provide training which assists students in acquiring the skills necessary for employment.  This mission was approved by the region’s institutional advisory committee which is comprised of individuals from business and industry that are representatives of the region’s service delivery area.  
The mission of this program is as follows:  provide specialized classroom instruction and practical production experience to prepare students for employment in the field of Jewelry Manufacturing and/or to provide supplemental training for persons previously or currently employed in the jewelry industry.  This mission is congruent with the LTC Region 4 mission.  
LTC Region 4 uses procedures outlined in LTC Policy IS1930.133 (Curriculum Development/Revision Process) to ensure that industry standards and advice from occupational program advisory committees are utilized in both program development and revision. During the program development stage, industry surveys and occupational outlook information support the need for new program proposals.  Program mission statements and curriculum are reviewed and evaluated annually by faculty and business and industry partners who serve as occupational program advisory members.   This process helps to ensure that the program meets the occupational needs of the region.

Data that supports continued demand for existing programs include enrollment figures and job placement data.  The employment projection for Regional Labor Market 4 for Jewelers and Precious Stone and Metal Workers as reported by Louisiana Department of Labor is growing, with a total percent change of 2.8 % from 2004 to 2014.  The 2014 projected employment for this occupation in LTC Region 4 is 994.  However, enrollment in the program has declined as entry-level employment of program completers is no longer supported by the area’s largest jewelry manufacturer.
	2. The objectives for each educational program are evaluated annually.


Program objectives are evaluated annually by each occupational program advisory committee and by program instructors during occupational program advisory committee meetings.  Recommended changes, deletions, and/or additions are documented in minutes.  
	3. Each occupational program has clearly stated objectives, defined content relevant to these objectives and the current needs of business and industry, and student evaluation based on the program objectives and content.


The program description and objectives are clearly stated in the LTC Region 4 online catalog.  The objectives of the Jewelry Manufacturing Technology program are to provide knowledge, skills, and training that enable students to:

· Produce rubber injection molds.

· Produce wax and plastic patterns.

· Prefinish, assemble, and finish jewelry.

· Fabricate using metal.

· Electroplate jewelry pieces.

· Produce master models.

· Set stones.

· Use jewelry manufacturing equipment and machines safely and efficiently.

· Acquire knowledge, skills, and attitude that prepare them for employment in the field.

Content relevant to objectives is identified on course syllabi for each course within the program’s curriculum.  Program curriculum and course syllabi are available through the LTC Region 4 website.  The electronic link is located in the LTC Region 4 online catalog.  All program curricula are developed with input from business and industry and must be approved by the Board of Supervisors of LCTCS. 
Student evaluation is based upon program/course objectives and content.  Knowledge and skills are assessed using a variety of methods, including production and objective type tests. 

	4. A systematic process is in place to document that the objectives and content of programs are current.


Curriculum outlines and course objectives and content are reviewed annually by business and industry representatives serving on occupational program advisory committees to ensure that the college is offering programs that are current with industry standards and practices.  This review is completed each fall semester during a scheduled occupational program advisory committee meeting.  As per the processes outlined by the Technical Division of the LCTCS, recommended changes are submitted in the form of curriculum revision proposals through the LTC curriculum committee chair for respective programs. The LTC Region 4 representative for this program is Dena Landry.
	5.  At least every two years, three bonafide potential employers review each educational program and recommend admission requirements, program content, program length, program objectives, competency tests, instructional materials, equipment, method of evaluation, and level of skills and/or proficiency required for completion, and appropriateness of the delivery mode of the program.


The COE Employer Program Verification form is completed at least every two years on each LTC Region 4 program.  The most recent industry review of program components was completed during occupational program advisory committee meetings scheduled during the Fall 2007 semester.  This review includes an examination of admission requirements, program content, program length, program objectives, competency tests, instructional materials, equipment, method of evaluation, and level of skills and/or proficiency required for completion and the appropriateness of the delivery mode of the program.  Based on employer input, occupational program advisory committees may make recommendations for changes.  As per the processes outlined by the Technical Division of the LCTCS, faculty members submit industry-recommended changes in the form of curriculum revision proposals through the LTC curriculum committee chair for respective programs. 

	6. The institution considers the length and the tuition of each program in relation to the documented entry-level earnings of completers.


Program lengths are directly related to the number and type of courses built into the curriculum.  Curriculum and courses are developed using processes outlined in the LTC Curriculum Development/Revision Process policy.  These processes ensure the involvement of business and industry and the course credit/clock hour criteria set by COE, LCTCS, and the Board of Regents.  
Input on the verifiable range of remuneration for employment in each occupation is provided by business and industry.  These industry partners are aware that tuition rates for the Technical Division of LCTCS are established by its Board of Supervisors and that recommended program lengths and/or program revisions may directly impact the cost of training.
	7. Courses required for each program are offered with sufficient frequency for the student to complete the program within the publicized time frame.


Courses required for program completion are offered frequently enough to ensure that students can graduate in a reasonable time frame.  Faculty and advisors work closely with students to be certain that each student is advised to take appropriate courses needed to graduate in the publicized time frame.  A list that summarizes the frequency of course offerings for each campus is included in the LTC Region 4 online catalog.  

	8. Associate Degree programs offered must meet the following requirements:

a. The appropriate applied degree title, such as Associate of Applied Technology, Associate of Applied Science, Associate of Occupational studies, Associate of Science or Associate of Occupational Technology is used.


An associate degree is not offered in this program area.

	b. The program has a minimum of 60 semester hours or 90 quarter hours


An associate degree is not offered in this program area.

	c. The program includes a minimum of 15 semester hours or 23 quarter hours of general education courses, with a minimum of one course from each of the following areas:  humanities, behavioral sciences, natural or applied sciences, and mathematics.


An associate degree is not offered in this program area.

	9. All programs, regardless of location or time or mode of delivery are qualitatively consistent with those offered on the main campus and must:

a. Be approved and administered under established institutional polices and procedures and supervised by an administrator who is part of the institutional organization.


Occupational programs offered at all campus sites in LTC Region 4, regardless of location or time or mode of delivery, are qualitatively consistent with programs offered at the main campus and are supervised by administrators employed by this LTC region.  All programs are based upon common LCTCS design elements which help to ensure their uniformity.  A course syllabus is designed for each course which details course description, objectives, and competencies.  These syllabi are available through the LTC website.  Electronic links are also provided in the LTC Region 4 online catalog.  All programs in LTC Region 4 are supervised by a campus administrator and/or department head employed by the region.
	b. Have appropriate involvement of on-campus administrators and faculty in planning, approval, and on-going evaluation.


All occupational training programs in the state have been developed using occupational education faculty and administration.  These state-wide occupational programs are approved by the Board of Supervisors of the LCTCS.  A systematic approach is used for program development and revision as outlined by the Technical Division of LCTCS under LTC Policy IS1930.133 (Curriculum Development/Revision Process).  Program proposals are initiated at the campus level with support from faculty, business and industry, and the regional associate dean of academic and student affairs.  Program proposals are reviewed by the regional director who submits these for further review and approval of the LCTCS vice president of career and technical education and the Board of Supervisors of the LCTCS.   

Upon approval of all required regulatory and accrediting bodies, programs are initiated at the campus level, with regional and campus administrative supervision and evaluation.  Program planning and on-going evaluation is accomplished in a number of ways.  Each month, regional and campus administration meet to discuss various agenda items, including educational programs.  A faculty senate representative has active participation in this monthly meeting.  Additionally, faculty support programs by on-going evaluation of educational materials, tools, supplies, equipment, facilities, completion and job placement rates, etc.  Suggestions for improvement are brought to administration.  Faculty also impact program improvement by making appropriate purchase requisitions to support their occupational programs.  Program planning also includes faculty involvement in the creation of program master schedules of class offerings each semester to help ensure that courses are offered with enough frequency to facilitate student program completion.  

	c. Have individual student records, including period of enrollment, financial, and educational programs records, permanently maintained by the institution at the main campus.


Student records are maintained at the local campus and main campus level.  Demographic, financial, academic, and other data are entered and maintained each enrollment period in an electronic database at each of the seven campuses by a designated database operator.  These databases are electronically submitted to the region (main campus) and the LCTCS on a weekly basis and archived for safekeeping and future reference/reporting.   

Hard copies of electronic data maintained at the campus level include semester class rosters, semester grade reports, student withdrawals and exit forms.  Grade reports are provided to each student at the end of each semester with a copy placed in the student’s official file at the campus.  Withdrawals and job placement information are documented on student exit forms with a copy placed in the student’s official file.  Hard copies of unofficial transcripts can be printed at the campus level and provided to students.

The following electronic data can be printed at the regional level: class rosters, grade reports, and student transcripts with withdrawal/completion information.   Placement data including the employer name, contact person, address, and phone number as well as job title and pay can also be maintained in the database.  A summary of student attendance is maintained by each instructor with total absences reported on the final class rosters each semester.  The total student absences are entered into the electronic database and appear on grade reports.  Methods of student payments are maintained in the database, which include payment by cash, credit card, check, and third party (PELL, Vocational Rehabilitation, and other financial aid programs).

	d. Be described in appropriate catalogs, brochures, and/or other promotional materials and include tuition/fee charges, refund policies, admissions and academic requirements, and information technology requirements.


All occupational programs offered through LTC Region 4 are described in the LTC Region 4 online catalog with information on tuition/fee charges, refund policies, and admissions and academic requirements.  Information technology requirements are listed on appropriate course syllabi when required.  LTC Region 4 has a general brochure which lists all campus sites with all program offerings at each campus.  Additionally, individual program brochures also provide program-specific data to interested individuals.

	e. Provide for timely and meaningful interaction among faculty and students.


Timely and meaningful interaction among faculty and students is on-going at the campus level, with concentration on academic advising and training.  Students have further opportunity to interact with faculty and staff by serving on various campus committees.  The value placed on “student life” is also evident in social and/or academic events sponsored by campuses.  Campus faculty have traditionally supported student involvement in SkillsUSA, an organization that provides students with the opportunity to take part in occupational skills and knowledge competitions on a statewide and national basis.  LTC Region 4 often hosts the state-wide competition, with support from local business and industry partners who serve as judges and sponsors.  Additionally, Student Government Associations (SGAs) provide for student interaction with both faculty and administration on a campus and region-wide basis.  

	10. A credit hour is equivalent to a minimum of each of the following:  one semester credit for 15 clock hours of lecture, 30 clock hours of laboratory, or 45 clock hours of work-based activities; or one quarter credit for 10 clock hours of lecture, 20 clock hours of laboratory, or 30 clock hours of work-based activities. 


LTC Region 4 uses the semester credit hour/clock hour conversion and adheres to the COE criteria when developing and scheduling all program courses.  The criteria are an integral part of LTC Policy IS1930.133 (Curriculum Development/Revision Process) and also in IS1930.118 (Clock Hours/Credit Hour Conversion).  As defined by the Commission of the Council on Occupational Education, the minimum clock hour/credit hour conversion rates are as follows:

            Lecture:  15 clock hours equal 1credit hour

       
     Lab:   30 clock hours equal 1credit hour

   
Work Based Activities:  45 clock hours equal 1credit hour

C. Instruction

	1. Academic competencies and occupational skills are integrated into the instructional program for each occupational area.


Academic competencies are integrated into curriculum in each occupational program.  Examples of courses that require academic competencies in this program are MFGJ 1411 Precision Measurements and MFG J1450 Platinum.  To further enhance a student’s academic proficiency, the college follows the LTC Developmental Education policy which addresses the need for English/writing, math, and reading skill levels appropriate to the occupational program.  

All occupational programs offer courses within curricula that are specifically designed for occupational skills attainment as evidenced in course syllabi.  Occupational skills courses reflect competencies similar to those utilized in industry. Examples of occupational skills taught in this program include wax production, mold making, spruing and plastics productions, electroplating, surface finishing, soldering, sizing, and stone setting.
	2. The instructional programs provide instruction in the competencies essential to success in the occupation, including job knowledge, job skills, work habits, and attitudes.


The LTC state-approved instructional programs and course syllabi do provide training in competencies that are essential to success.  Various avenues are provided in which students can achieve job knowledge, skills, work habits, and attitudes, some of which include service learning projects, opportunities for participation in conferences and/or seminars (SkillsUSA), live-work projects, laboratory and shop experiences, and class assignments in human relations and group dynamics.  Time management, goal setting, and communication are identified as course objectives for ORNT 1000 Freshmen Seminar.  Employability skills such as attitude and work habit are part of daily instruction. These skills are also addressed in the course JOBS 2450 Job Seeking Skills.
	3. Occupational advisory committees appointed for each program or program area are used to ensure that desirable, relevant, and current practices of each occupation are being taught.  Each committee:

a. Is composed of at least three members, all being external to the institution 


The chief workforce training officer for LTC Region 4 is the administrator of the regional occupational program advisory committees.  A regional occupational program advisory committee plan has been developed and implemented.  All occupational training programs in LTC Region 4 have an occupational program advisory committee to assist faculty in planning, organizing, developing, and evaluating various aspects of the program or program area. A primary function of these committees is to examine program content and to make suggestions and/or recommendations based upon relevant, current practices.  All occupational advisory committees are composed of at least three members external to LTC Region 4 campuses.  The occupational advisory committee for this program area is composed of three members external to the Lafayette Campus.  
	b. Meets at least twice annually with a majority of official members present.


Occupational program advisory committees meet at least twice a year, once during the fall and once during the spring semester with a majority of official members present.
	c. Keeps minutes of each meeting to document their activities and recommendations.


Minutes are maintained that document activities and recommendations by the occupational program advisory committees.   
	4. Occupational advisory committees include, as a part of their regularly scheduled meetings, a review of the appropriateness of the type of instruction (e.g. lecture, laboratory, and/or work-based instruction) offered within each program to assure that students are provided with sufficient opportunities to practice and gain competency with specific skills required for successful completion of the program. 


During regularly scheduled meetings, occupational advisory committees review curriculum outlines and course syllabi, which detail the structure of each course (lecture and lab components).  Other reviews include advanced level skills, teaching methodology, learning resources, equipment, and work-based agreements.  Documented evaluations help to assure that students are provided with sufficient opportunities to practice and gain competency with specific skills required for successful completion of the program.   

	5. Job-related health, safety, and fire prevention are an integral part of instruction.


LTC Region 4 employs a regional coordinator who is responsible for property/fleet control and safety management of all seven campuses in the region.  This individual is supported with assistance from safety coordinators on each campus.  

LTC Region 4 developed a Safety and Loss Prevention Manual which includes plans for such events as accidents, fires, bomb threats, civil disorder, violence in the workplace, and severe weather conditions.  This plan is made available to employees and students through the LTC Region 4 and campus websites and helps to ensure that campuses follow proper safety procedures.  The manual is comprehensive, providing for both preventive and post-accident safety procedures as they apply to students, staff, and guests. 

Campus and classroom/shop related health, safety, and fire prevention are an integral part of the educational process.  These are addressed in campus orientation as well as individual program orientation.  Evacuation emergency routes/maps are posted in instructional areas.  Faculty members are responsible for informing students and guests about routes and safety procedures specific to their instructional areas.   Emergency procedures are practiced periodically through unannounced drills. 

Safety is also an integral component of course instruction provided by faculty. For example, MFGJ 1110 Jewelry Manufacturing and Safety includes competencies to identify and practice basic safety and health information needed for training and entrance into the workforce.  Other safety measures taken for the protection of all personnel include the posting of safety tips in instructional areas, the wearing of safety gear such as eye protection as well as leather fingers and protective tape.
	6. To develop skill proficiency, sufficient practice is provided with equipment and materials similar to those currently used in the occupation.


For all courses with lab components, at least 30 clock hours are dedicated for each credit hour as required by COE.  During these lab hours, students utilize equipment and materials that are similar to those currently used in the occupation for which they are training.  Faculty members keep up to date with industry standards through business and industry contact and by making industrial visits.  Equipment and material requisitions by faculty reflect those items used by industry and recommended by occupational program advisory committee members.  Campus administration uses various dedicated and discretionary funds to approve those requisitioned items.  Faculty relationships with industry partners may also result in the donation of equipment and supplies to occupational programs.  Students gain additional experience with equipment used in the occupation through field trips, internships, and work-based activities.  Some of the equipment and materials used in industry for the Jewelry Manufacturing program are polishing lathes, drum sanders, wax injection pots, injection wax, rubber wheels, and buffing wheels.  The Jewelry Manufacturing program has received numerous donations from business and industry including wax injection wax, spare rods, buffing wheels, leather fingers, and a vulcanizer.

	7. Instruction in classrooms, shops, laboratories, and distance education locations is effectively organized as evidenced by course outlines, lesson plans, competency tests, and other instructional materials.


Instruction is organized by detailed course syllabi, competency and performance objectives and tests, current textbooks, workbooks, reference books, and Internet resources.   Lesson plans address competencies/objectives of courses and may include items such as course calendars, procedures, methods, etc.  Teaching methods and sources identified are used effectively to facilitate learning in a pre-determined manner with emphasis on practical, hands-on training.  Supplemental information is provided through the use of various learning media aids. The Jewelry Manufacturing program incorporates Standard Operating Procedures (SOP) as well as videos and live demonstrations.

Distance education is quality managed through the LTC Region 4 e-learning coordinator with assistance by an e-learning/distance education committee.  Currently, LTC Region 4 does not offer any fully online/distance education courses or programs.  However, each distance education program or course developed in LTC Region 4 will follow the “Principles of Good Practice” as a foundation for quality as outlined by the Southern Regional Education Board (LCTCS Policy #3.001). Electronic Learning media systems such as Blackboard and Tegrity are available to support traditional instruction in this program.  This program utilizes the internet to research jewelry styles and techniques and to locate suppliers.
	8. The institution uses a systematic, objective, and equitable method of evaluating student achievement based on required competencies.


Student achievement in this program is evaluated using a variety of methods which include written objective tests, production skill tests, laboratory demonstration tests, hands-on equipment operation.  Tests are designed to measure objectives/competencies that are identified on course syllabi.   
To ensure systematic, objective, and equitable assignment of student grades, LTC Region 4 uses the following LTC Policies: IS1930.154 (Grading Scale), IS1930.152 (Grade Symbols and Designations), and IS1930.150 (LTC Grade Point Average).  The grading scale for this program follows:  A = 90 – 100%; B = 80 – 89%; C = 70 – 79%; 
D = 60 – 69%; F = 59% and below.  

The grading scale for all programs in the region is the same, except for the Practical Nursing program which is regulated by a licensing board. 

	9. Each work-based activity has a written instructional plan for student specifying the particular objectives, experiences, competencies, and evaluations that are required.


This program does not currently use work-based activities.  
	10. The instructional plan designates the on-site employer representative responsible for guiding and overseeing the students’ learning experiences and participating in the student’s written evaluation.


This program does not currently use work-based activities.  

	11. All work-based activities conducted by the institution are supervised by a designated employee possessing appropriate qualifications. 


This program does not currently use work-based activities.
Challenges and Proposed Solutions
Maintaining student enrollment for this program has become a great challenge.  The program has been traditionally supported by Stuller, Inc., located in Lafayette.  This company is the largest jewelry manufacturer in the world and assisted in the development of the program to supports its entry-level positions. Past contributions by Stuller included student tuition assistance and program supplies.  These helped to maintain student enrollment in the program, and the majority of program graduates sought employment at Stuller, Inc. in entry-level positions.  Recently, Stuller, Inc., opened a jewelry manufacturing plant in Mexico, and has since reduced support of the occupational program at the Lafayette campus.  The majority of the entry-level positions previously offered by the Lafayette site of Stuller, Inc., are now being handled through their Mexico plant.  Looking to local jewelers as a source for job placement of future program graduates has thus far proved unfruitful.  Many jewelers previously employed by Stuller, Inc., are now employed by these local jewelers.  The campus has begun a waiting list of applicants to determine the continued need for this program.


Another challenge faced by the program has been attendance by advisory members at occupational program advisory committee meetings.  To overcome this challenge, members were surveyed to determine a time that would be most convenient for hosting meetings.  Future occupational advisory meetings will be scheduled to accommodate the majority of the members.

Summary


The Jewelry Manufacturing Technology program at the Lafayette Campus is a Technical Diploma program that uses state-approved curriculum.  Though employment projections by the Louisiana Department of Labor data for Regional Labor Market 4 shows a slow increase in this industry, the training program at this campus has seen a decrease in enrollment.  This is due to the change in status of the Stuller, Inc., plant located in Lafayette, with whom the majority of program completers were traditionally placed.  In spite of this challenge, efforts to sustain the program have been ongoing.  If enrollment continues at the current rate, the Region will consider program closure.
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